
2021/22 2022/23 2023/24

Original Original Original

£ £ £

Leadership & Extended Leadership Team 890,670 899,880 862,600
Management Team. Leadership Team Support moved to Operational 
Services in 20/21.

Operational Services 3,899,480 3,954,480 3,711,120
Environmental Health, Property Management, Benefits & Taxation, Contact 
Centre, Strategic Housing.

Business Development & Improvement 1,556,500 1,561,760 1,312,300 ICT, Data & Systems, HR, Marketing & Transformation

Commissioning, Contracts & Procurement 4,275,710 4,386,910 4,465,380 Waste & Recycling Contracts, Grounds Maintenance & Leisure.

Community, Partnerships & Customers 260,600 262,000 92,860 P4G funded posts plus miscellaneous grants

Economic Development & Regeneration 418,350 421,490 43,750 P4G funded posts.

Planning 489,540 411,690 1,880
Development Management & Planning Policy (Local Plan). Impact on 
income and backlog costs in 20/21.

Finance Services 2,384,820 2,565,320 2,512,610

Finance, Audit & Internal Drainage Boards, 19/20 includes £3.047m of 
Affordable Housing Contributions of which £2.745m is transferred to 
reserves below.

Legal & Democratic 773,430 780,540 945,350 Legal, Licensing & Dem. Services - 19/20 & 23/24 includes District Election

Service Budgets 14,949,100 15,244,070 13,947,850

CEC Charged to HRA (2,719,910) (2,748,090) (2,790,490) CEC to HRA

Net Service Budget 12,229,190 12,495,980 11,157,360 Reducing mainly due to P4G contracts ending

Investment Income (300,000) (288,000) (278,000) Includes reduction in investment interest due to low rates / covid-19

External Interest Paid 75,200 75,200 75,200

Capital Adjustments (1,233,300) (275,070) (96,520) MRP / Depreciation & Capital Receipt funding towards capital programme

Capital Programme Funded from Reserves & Receipts 2,009,893 370,205 191,746 Approved Capital Growth excluding P4G

P4G Revenue Projects 1,704,170 1,498,850 345,000 Excluding Salaries included in Services above

P4G Capital Projects 1,450,000 1,689,420 200,000

Contingencies 850,000 200,000 200,000
£500k additional resource requirements & £150k for LGR 21/22 only, 
£100k operational contingency & £100k commissioning contingency

Net Budget before contribution to/(from) Reserves* 16,785,153   15,766,585  11,794,786   

Contribution To Reserves

Asset Management 200,000   200,000  200,000    Per MTFS  

ICT 213,000   250,000  250,000    Per MTFS  

Revenue Carry Forwards

Pension Equalisation Reserve 96,810  185,060  185,060    Contributions proportion of the pension revaluation saving 

District Election 38,000  38,000   38,000   Per MTFS  

Business Rates Equalisation 9,172,000    Business rates collection fund 

Local Plan 50,000  50,000   50,000   Per MTFS  

Business Development

Affordable Housing
 2019/20 Net Reserve Transfer, Income received in Finance Services 
above after SDHT scheme funding grant. 

Programme for Growth

Contingency

Contribution From Reserves

District Election Reserve (153,000)

Asset Management (508,163) (16,000) (17,746)

Business Development Reserve (67,600) (68,160) 0

Revenue Carry Forwards

Pension Equalisation Reserve

ICT (387,000) (174,000) (174,000)

PFI (167,000) (177,000) (186,000)  Updated per Year end model 

Contingency (100,000) (100,000) (100,000)
 Funding for commissioning contingency - subject to annual review and 
sufficient funds in reserve. 

Local Plan (75,000) (150,000) 0

Afforable housing commuted sums 0 0 0

Programme for Growth (4,270,860) (4,396,800) (545,000)  Remaining project and salary costs 

Business Rates Equalisation 0 (266,080) 0  Previously approved drawdown 

NET REVENUE BUDGET 20,979,340   11,141,605  11,342,100   

NNDR (2,326,370)   (2,565,300)  (2,616,610)    Funding Baseline 

New Homes Bonus (1,182,000)   (767,000)  -  Per MTFS. 

Special and Specific Grants* (113,000)    Per MTFS. 

RSDG (108,000)    Per MTFS. 

Covid emergency / new burdens

Business Rates Collection Fund Deficit/(Surplus) (9,171,820)   (100,000)  (200,000)    Per Latest Estimate plus savings plan from 22/23 

Council Tax to be Levied (5,874,949)   (6,021,820)  (6,203,071)    Based on tax base below 

Council Tax Collection Fund Deficit/(Surplus) 67,000  67,000   67,000  Draft budget profiles the £201k over 3 years from 21/22 to 23/24

Shortfall / (surplus) 2,270,201 1,754,485 2,389,419

Tax Base 32,065.00   32,225.33  32,547.58   
Band D Council Tax 183.22 186.87 190.58

GENERAL FUND SUMMARY 2021/22 - 2023/24

Comments

APPENDIX 2 - Appendices A to F of Budget Report 



2021/22 2022/23 2023/24

Original Original Original Comments

£ £ £

Operational Services 3,170,910 3,189,020 3,203,170
All salary costs removed (except Cleaners & Enforcement Officer), only inflation 
increases reflected.

Commissioning, Contracts & Procurement 114,410 117,540 119,890 Increase in grounds maintenance contract

Service Budgets 3,285,320 3,306,560 3,323,060

CEC Recharges from GF 2,719,910 2,748,090 2,790,490 Reflects charges for salaries and overheads attributable to the HRA

Net Service Budget 6,005,230 6,054,650 6,113,550

Capital A/c Adjustment Capital Chgs (1,296,640) (1,296,640) (1,296,640) Reversal of Depreciation Charges

Contingency 75,000 76,500 78,030 To support housing development costs / properties held for redevelopment

Debt Management Expenses 6,000 6,120 6,240 Support TM costs, part of NYCC contract

Investment Income (38,000) (34,000) (30,000) Based on MTFS assumptions

HRA Debt - Payment of Interest 2,065,380 2,123,190 2,182,150
Assumes borrowing for self financing debt and housing development at current 
PWLB Maturity rate.

Provision for Bad & Doubtful Debts 270,650 276,060 282,960
Assume increase in provision for tenants on benefits as a impact of Universal 
Credit

Net Budget before contribution to/(from) Reserves 7,087,620 7,205,880 7,336,290

Contribution To Reserves

Comp Development Cont 50,000 50,000 50,000 Contribution to ICT Reserve

HRA Debt - Voluntary MRP 1,575,310 2,682,220 2,769,180 Provision to repay self financing debt

NET HRA REVENUE BUDGET 8,712,930 9,938,100 10,155,470

Dwelling Rents (12,302,040) (12,548,080) (12,861,780)

Net Surplus available for Major Repairs (3,589,110) (2,609,980) (2,706,310) Transfer (to) / from MRR to meet demands of capital programme and new build

APPENDIX A : HOUSING REVENUE ACCOUNT SUMMARY 2021/22 to 2023/24

 CPI + 1% from 2020/21



APPENDIX B

21/22 22/23 23/24 21/22 22/23 23/24

Purchase of 26 Tonne Refuse Vehicle 200,000
The additional vehicle is referenced in the VO to be replaced and a further reduction in the 
contract price to reflect this.

One-Off

Additional resources 500,000 0 0
Additional short-term staffing capacity to deal with service backlogs arising from the Council’s 
response to Covid-19.

One-Off

Net Cost of Bid 500,000 0 0 200,000 0 0
Total Value of new GF Bids 500,000 0 0 200,000 0 0

Funding 20/21 21/22 22/23 20/21 21/22 22/23

Revenue 500,000
Borrowing 200,000 0 0

Total 500,000 0 0 200,000 0 0

0 0 0 0 0 0

GENERAL FUND NEW GROWTH BIDS 2021/22 - 23/24
Comments TermDescription Strategic Theme / Priority

Revenue Capital



Appendix B - General Fund Commitments

 21/22 22/23 23/24 Comments
Pay award 143,237 144,065 145,941

Income -50,840 -37,811 -36,823

Expenditure 287,516 315,176 204,384
Trade waste contract assumed at lower inflation in 23/24. Reduced costs in the leisure 
contract in 23/24. Drainage boards inflation reduces in 23/24.

Total Inflation Commitments 379,913 421,430 313,502

Leisure contract 500,000 Ongoing commitment on leisure from 21/22

Planning fee income 143,000 -143,000 One year income reduction due to covid-19.

Investment income 350,000 12,000 10,000 Reduced returns on cash and property funds due to covid-19.

Land charges 35,000 700 714 Ongoing reduction in income due to change to the charging of fees.

NNDR -7,480 Disposal of Portholme Road and former bank in Selby. Ongoing reduction to NNDR.

Employer National Insurance -26,400 Change in the thresholds over which National Insurance is payable from 21/22

Total Growth Commitments 994,120 -130,300 10,714

Total Commitments 1,374,033 291,130 324,216

Appendix B - Housing Revenue Account Commitments

21/22 22/23 23/24

Inflation Expenditure inflation incl insurance 35,820 70 10

Description
Budget Movements

INFLATION

Budget Movements
Description

GROWTH



Appendix C : Planned Savings

2021/22 Planned 
Savings

2022/23 Planned 
Savings

2023/24 Planned 
Savings

£000’s £000’s £000’s

Growing resources Suzan Harrington Asset rationalisation Medium 0 0 100

Growing resources Dave Caulfield Business Rates Growth High 0 100 200

Total Growing Resources 0 0 100 300

Transforming
Suzan Harrington / 
Alison Hartley

Process improvements /on-line transactions High 0 0 162

Transforming Suzan Harrington Introduce CT Penalty Scheme - NEW Medium 5 5 5

Transforming Dave Caulfield Planning service review Medium 11 11 11

Total Transforming 16 16 178

Commissioning Suzan Harrington Contract renegotiations Low 168 168 168

Total Collaboration & Commissioning 0 168 168 168

Total 184                284                646                

Low Risk 11 11 11

Medium Risk 173 173 273

High Risk 0 100 362

Total 184 284 646

2021/22 Planned 
Savings

2022/23 Planned 
Savings

2023/24 Planned 
Savings

£000’s £000’s £000’s

Transforming Suzan Harrington Process improvements /on-line transactions Medium 195 195 195

Total -            195                195                195                

Strategic Category

Strategic Category Lead General Fund - Potential Saving Budget Risk

Lead HRA - Potential Saving Risk

The new housing/asset management system is in the process of being 
implemented and went live in 2020/21.

Update/Comments

The Channel shift project is currently being delivered and savings from this 
are starting to be recognised. Further programmes to role out digitalisation 
are delayed due to covid-19, and any potential benefits from this may not 
be made in the short term due to additional workload pressures as a result 
of the pandemic across the Council. Saving reprofiled to 2023/24.

Estimated savings subject to contract negotiations

The planning service review has concluded with an annual recurring saving 
of £11k

This saving relates to the lease for the Contact Centre at Market Cross 
Selby. The saving will be realised when the lease expires and has therefore 
been reprofiled to 2023/24.

Commentary

The Council’s Economic Development Strategy will proactively foster new 
inward investment and indigenous business growth. This 'saving' is 
however high risk due to uncertainties regarding the BRR system reset. This 
cautious target assumes that the reset brings the Council out of its current 
safety net position and enables modest year on year growth to be realised. 
Delays to business rates retention system reset mean that this target is 
delayed a further year and proposed targets have been reprofiled 
accordingly.

Council Tax Penalty Scheme was not being enforced due to covid-19 but 
has now been reintroduced.



General Fund Revised Year to date Year to date YTD Year End Comments
Budget Revised Budget Actual Variance Variance

Transforming Customer Services 110,000 55,000 2,700 -52,300 110,000 0 0

Covid-19 has prevented the start of work on the reception alterations delaying the 
contact centre move. It is hoped that procurement of the contractor will be progressed 
with work being completed at the end of Jan 2021 with the contact centre operating 
from the Civic as soon as possible Covid allowing. The project is expected to be on 
budget. In addition the Call centre on the first floor of the extension is now operational 
able to work within Covid guidelines

Website Development 10,000 5,000 0 -5,000 10,000 0 0

This project is to enhance the platform to allow for future development of the website.  
We are in discussions with NYCC to deliver the new platform.

Industrial Units - Road Adoption 0 0 0 0 0 0 0

Further information being sought from NYCC Highways regarding detailed 
specification requirements and contribution to enable formulation of an estimate of 
costs. Budget costings received from contractor.  This budget has been rolled forward 
for a number of years and a decision is now required as to whether to invest in 
upgrading the highway provision to adoptable standard.
The current condition of the road is such that significant investment at the current time 
merely to enable adoption is not appropriate.  It is proposed not to progress at this 
juncture and to seek to re-secure funding for the works when the condition dictates 
those works are appropriate and necessary.
There are no plans to carry out this work at present as the road still has a significant 
useful life. A report will be prepared recommending to remove this budget.

GIS System 37,131 18,566 0 -18,566 37,131 0 0
The project still to be scoped for this budget. Decision to be made is dependant on the 
decision for an Appointment System for the new Customer Contact Centre.

Benefits & Taxation System upgrade 16,475 8,238 3,242 -4,996 16,475 0 0 This budget is linked to software upgrade supporting Channel Shift Phase 2. 15,000 15,000 15,000

IDOX Planning System 19,250 9,625 19,250 9,625 19,250 0 0

To support the IDOX suite of software applications for upgrades and patches as part of 
the IDOX Roadmap. This will ensure that we remain PSN compliant throughout 
2020/21

15,000 15,000 15,000

ICT - Servers 7,590 3,795 0 -3,795 7,590 0 0

Servers are being upgraded to align to Microsoft licencing requirements. 50% of idox 
upgrade has been paid but the remaining £7.5k will be paid in Q4 of 2020/21 when the 
work is completed.

30,000

ICT - Software 29,694 14,847 8,000 -6,847 29,694 0 0

Budget committed to the Digital Workforce Project and the implementation of Microsoft 
365 Tools.  
The project is underway for the implementation of Microsoft 365 tools.  The project has 
been delayed due to Covid-19, however it is anticipated that the project will be 
completed in the current financial year.

Adobe Licence Replacement 0 0 0 0 15,000 0 Replacement due 2021/22. 15,000

Finance System Replacement 0 0 0 0 150,000 0 Replacement for the finance system proposed for 2021/22 in the current programme. 150,000

Committee Management System 3,000 1,500 0 -1,500 3,000 0 0
ModernGov software now live as of 2019/20, the final £3k budget to cover final costs 
to upgrade the software due Q3 2020/21.

Upgrade to Assure from M3 20,000 10,000 10,000 0 20,000 0 0
This budget is to migrate from M3 to Assure software, this project will commence in Q3 
2020/21 to be completed in the current year.

Cash receipting System 32,500 16,250 0 -16,250 32,500 0 0

Income Management Software replacement project.  The capital budget for this project 
will be used for training and consultancy on the new software commencing in Q3 with 
delivery completing in Q4 2020/21.

Northgate Revs & Bens 3,606 1,803 0 -1,803 3,606 0 0
Budget required for system upgrades following legislative changes in relation to e-
billing. The budget will be to complete the software changes / upgrades.

Approved Programme & Carry Forward 
Proposal

Forecast 
23/24

Forecast 
22/23

Forecast
Forecast 

21/22

Appendix D : 2020/21 Selby District Council Capital Programme - To 30 September 2020

Carry Forward



Appendix D : 2020/21 Selby District Council Capital Programme - To 30 September 2020
General Fund Revised Year to date Year to date Year to date Forecast Comments

Budget Budget Actual Variance Variance

Asset Management Plan - Leisure & Parks 32,780 16,390 572 -15,818 32,780 0 0

There are a number of planned maintenance works to be carried out this year at both 
Selby and Tadcaster leisure centres.  The works are being co-ordinated by IHL and 
are expected to be completed on time.

47,891 9,005 17,746

Committee Room Microphone system 65,000 32,500 0 -32,500 65,000 0 0
Specification is written and tenders have been invited for the Committee Room 
microphone system.  However, the project is currently on hold due to Covid-19.

Car Park Ticket Machines 36,000 18,000 0 -18,000 36,000 0 0

The purchase of new ticket machines is linked to changes to the Car Parking Strategy, 
new tariffs etc. Given the delays to all services as a result of coronavirus it is currently 
unclear when the policy changes required prior to the acquisition of new machines will 
occur at which time revised costings will be required.  

Industrial Units Maintenance 20,000 10,000 0 -10,000 20,000 0 0

An initial report presenting options has been provided to LT for consideration. Further 
work is now required to develop a formal business case for each option. Given the 
nature of the options being considered it is considered inappropriate to seek approval 
to invest the existing capital funds at this time. 
The outturn forecast has therefore been revised accordingly and a carry forward will 
be requested.
Improvements to the industrial units are subject to the outcome of a report to 
Executive in respect of the future direction. We are awaiting information regarding 
demand from colleagues in ED to inform the recommendations of the report.  The 
budget has currently been re-forecast of the basis of expected essential spend for the 
year.

227,200 7,200

Car Park Improvement Programme 300,000 150,000 0 -150,000 300,000 0 0

Work to progress improvement to Back Micklegate, Micklegate and Portholme 
Crescent car parks has been placed on hold in order to maximise funding options 
through external funding bids such as the Heritage Action Zone funding.  Delays have 
been encountered due to discussions with Landowners, in the meantime engagement 
with the Landscape Architects will take place to progress designs for Portholme 
Crescent.   The funds will be required in 20/21 as match funding for the wider 
investment programme being considered. 

230,096

ICT - Channel Shift 2 Website & Intranet 57,500 28,750 40,775 12,025 57,500 0 0

Channel shift Phase 2 (Customer portal) project which has been delayed from 19/20 
as per the business case and project plan. 
Citizens Access Portal (Revenues) will be LIVE in Q3 2020/21 with Citizens Access 
Portal (Benefits) in Q4 2020/21.  A commitment of £22.5k will be made once the 
software is LIVE. This budget will be used for Scanstation/CAB/CAR and CA_LL and e-
forms development through 2020/21

ICT - Channel Shift 3 Website & Intranet 0 0 0 0 0 0 0

Channel shift Phase 3 (Housing management CX integration) project which has been 
delayed from 19/20 as per the business case and project plan.  This will follow the 
implementation of Channel shift phase 2 (Customer portal project) expected to be 
during 2020/21.  This budget will be used as the Digital Front Door Options Appraisal, 
however, due to Covid-19 it is anticipated that this will not commence until 2021/22.

18,000

ICT - Disaster Recovery Improvements - 
Software / Hardware

24,786 12,393 6,992 -5,401 24,786 0 0

Design changes have enabled lower costs for this project.  
This budget is for improvements aligned to Microsoft requirements & DR 
Improvements including new server in 2020/21.

ICT - End User Devices - 
Software / Hardware

25,341 12,671 19,930 7,260 25,341 0 0
Budget is required for replacement hardware in relation to the digital workforce strand 
of the digital strategy. 49,500 49,500 49,500

ICT - Digital Workforce - 
Telephones - Mobile Working

16,000 8,000 920 -7,080 16,000 0 0

Budget is for replacement Mobile phone hardware in relation to the digital workforce 
strand of the digital strategy.  Replacements are scheduled to happen in Q4 2020/21. 9,500 9,500 9,500

Forecast 
23/24

Forecast 
21/22

Forecast 
22/23

Forecast Carry Forward



Appendix D : 2020/21 Selby District Council Capital Programme - To 30 September 2020
General Fund Revised Year to date Year to date Year to date Forecast Comments

Budget Budget Actual Variance Variance

South Milford Retaining Wall 15,000 7,500 0 -7,500 15,000 0 0

We are still awaiting confirmation from the parish priest as to whether approval for the 
improvement works to the wall will need to go through a Faculty application (similar to 
Listed Building Approval). It is currently unknown how long the process will take. 
Given the relatively small amount of funding involved, no alteration to the outturn 
forecast has been made at this time.

Waste Collection Fleet 4,200,000 2,000,000 0 -2,000,000 4,000,000 200,000 -200,000

An order was placed last year via a framework for the purchase of 21 x RCV's and 1 x 
mechanical sweeper. The fleet is likely to be delivered between September and 
November 2020 with the first delivery on 30th September. A further vehicle is required 
following a rerounding excercise, and a bid has been put forward for this as part of the 
21/22 budget process for £200k. This would be expected to be spent in 21/22.

200,000

Council Play Area Maintenance 105,000 52,500 0 -52,500 105,000 0 0

Groundwork have been commissioned to project manage this project and the design 
and consultation stages have been completed for the first site which is Grange Road, 
Tadcaster. Groundwork will shortly be going out to tender for the works. Design work is 
starting on the second site which is Charles Street, Selby.

100,000 100,000

Replacement of Vehicle Fleet 7,950 3,975 0 -3,975 7,950 0 0
Delivery of the replacement vehicle fleet has been delayed until November / December 
due to coronavirus.

Purchase of Land 0 0 0 0 0 0 0
To facilitate affordable housing development and acquisitions and will be subject to 
business case. 937,500

New Build Projects (Loans to SDHT) 400,000 200,000 0 -200,000 0 400,000 -400,000

Sites have been identified for potential acquisition. However, the Covid lockdown has 
delayed negotiations.  There are also small sites identified for development and are 
with the Planning Team, when approved, tenders can be completed to attain absolute 
costs, this has also been delayed due to the Covid lockdown.  Tenders are due to be 
issued during September / October.  Discussions will then take place with SDHT to 
decide if they wish to progress them.
Until the SDHT Business Plan is finalised current assumptions have been used to not 
commence with any units in 2020/21 due to the delays in the development sites, with 
30 units in 2021/22 and 2022/23 with the balance of the funding in 2023/24.

2,800,000 8,830,940

Private Sector - Home Improvement Loans 39,031 19,516 -916 -20,432 39,031 0 0

There has been a slow start to RAS Loans in 2020/21, due in part to Covid-19 but also 
due to RAS loans been somewhat seasonal during the winter months and difficult to 
profile, despite this we would still expecting full spend of the budget in 2020/21.  RAS 
loans are repaid to the council upon sale of the property and then recycled into new 
loans. This allows more vulnerable households to receive the help they need. In 
2019/20 we received 4 repaid loans totalling £12,117 which meant that around 3 
additional households were able to receive essential assistance. We would expect to 
receive at least a similar number of repayments in 2020/21.

Empty Property Grants 80,000 40,000 32,465 -7,535 80,000 0 0

We have completed 3 Empty Homes Grants during quarter 1 & 2 of 2020/21. The 
Empty Homes Officer has progressed a number of enquiries leading to around 6 
expressions of interest from empty property owners which we would expect to convert 
into full grants in due course. Empty Homes Grants remain popular and are an 
excellent way of sourcing private rented accommodation for vulnerable households at 
risk of homelessness. It is expected that the full budget be spent in 2020/21.

80,000 80,000

Disabled Facilities Grants (DFG) 680,317 340,159 78,356 -261,803 265,700 414,617 -414,617

Covid-19 is having a significant impact on the delivery of DFGs. Currently 22 are 
approved, on averaged there are 3 contractors on site a week. YTD 9 have been 
completed. this is significantly down compared with previous years therefore the 
anticipated outturn will not achieve the forecast annual spend.  It is hoped that by the 
end of  this year we will see a reasonable recovery but the overall the current year 
forecast has been reduced to £266k with the balance being carried forward to 
2021/22. 

816,977 402,360 402,360

Total General Fund 6,393,951 3,096,976 222,286 -2,874,690 5,544,334 1,014,617 -1,014,617 5,741,664 9,518,505 509,106

Carry Forward
Forecast 

21/22
Forecast 

23/24
Forecast

Forecast 
22/23



Appendix D : 2020/21 Selby District Council Capital Programme - To 30 September 2020

Housing Revenue Account Revised Year to date Year to date Year to date Forecast Comments
Budget Budget Actual Variance Variance

Housing & Asset Management System 132,375 66,188 28,710 -37,478 132,375 0 0

The remaining capital of £132k will be invoiced in Q3 2020 following the Rents module 
Go Live in July 2020.  The repairs module will commence in September 2020, with the 
remaining revenue expenditure to be used to implement this by a scheduled date of 
January 2021. 

St Wilfrid's Court 19,267 9,634 17,969 8,336 19,267 0 0

The programme scoping meeting identified requirement for significantly more 
investment than is available in the current budget.  The current budget will therefore be 
utilised to address some of the higher priority issues identified during visit, as well as 
any essential health and safety related works.
Work to replace the Tunstall system within the property has now been completed as 
this was deemed an emergency due to increasing false/no alarm reports. Progress in 
identifying additional improvement works at the scheme are however still on hold due 
to coronavirus.  Due to the nature of the scheme and protect the safety of the 
residents it is felt essential to limit the works being undertaken whilst the Covid 
situation remains uncertain.  

93,733

Environmental Improvement Plan 108,152 54,076 0 -54,076 108,152 0 0

This funding is earmarked to support a scheme being led by colleagues in the 
Contracts and Procurement Team.  Work to progress the scheme has however been 
delayed by the coronavirus outbreak.  Currently awaiting a revised programme from 
colleagues in the Contracts and Procurement team, it is expected that this work will be 
completed in this financial year.

Housing Development Project 400,000 200,000 0 -200,000 400,000 0 0

Programme for the development of up to 10 HRA properties on small sites, Starts on 
these sites is anticipated in 2020/21. Work including, feasibility studies, asbestos 
surveys and garage clearance are being progressed.
Planning permission for development of three schemes has now been secured and 
work is underway to progress these through to tender.  The coronavirus pandemic will 
result in delays in progressing these projects to site however.

3,027,643

Ousegate Hostel 10,394 5,197 0 -5,197 10,394 0 0

An upgrade of the CCTV within the building was undertaken with Fire Risk 
Assessment and communal area refurbishment works progressing in tandem.
This budget is required to complete the final elements of the works identified within the 
Fire Risk Assessment and will be assessed for Covid compliance.

Phase 1 HDP Byram Park Road 0 0 -5,805 -5,805 0 0 0 Final Retention invoice received £5k lower than anticipated

Community Centre Refurbishment 64,377 32,189 0 -32,189 10,000 10,000 -54,377

The Fire Risk Assessment works identified at Grove House have now been completed 
except for the installation of the new entrance doors and door entry system which are 
on order.
Work to identify further requirements outlined for other community centres under the 
FRA process is currently underway.
Further progress on delivery of this programme has been delayed due to the 
coronavirus outbreak. 

54,377

Empty Homes Programme - 
Improvements to Property

1,094,740 547,370 0 -547,370 252,632 842,108 -842,108

This supports the Empty Homes Programme and is available to purchase Empty 
properties that will be brought back in to use and let through the HRA and former 
council properties sold through the Right to Buy. This is part of a 3 year programme to 
fund the purchase of 20 properties and includes S106 and Homes England Grant 
funding. We purchased 7 properties in 2019/2020, the work to improve these 
properties to a lettable position has been delayed due to the Covid lockdown, there 
was 1 long term empty property and 6 former Right to Buy, buy backs. We are also still 
progressing with the Compulsory Purchase of a long term empty property. These 
properties have been added to the HRA and will be let at an affordable rent once the 
works are complete. 
The Q2 forecast assumes a further 3 properties will be purchased in 2020/21 in line 
with the approved funding from Homes England with the balance of the budget 
forecasted to be spent in 2021/22. A revised programme is being drawn up for those 
further acquisitions.

842,108

Assets Vehicle Fleet 60,950 30,475 0 -30,475 60,950 0 0

Delays in obtaining the new vehicle fleet due to coronavirus have resulted in 
underspend on this budget YTD. The fleet is now estimated to arrived in November / 
December at the earliest

Forecast 
23/24

Forecast 
22/23

Forecast

Approved Programme & Carry Forward 
Proposal

Forecast 
21/22

Carry Forward



Appendix D : 2020/21 Selby District Council Capital Programme - To 30 September 2020
Housing Revenue Account Revised Year to date Year to date Year to date Forecast Comments

Budget Budget Actual Variance Variance

Energy Efficient Programme 701,869 350,935 112,882 -238,053 701,869 0 0

The cessation of all but emergency repairs due to coronavirus has impacted delivery 
of the capital investment programme. We have issued the scope of works to our 
contractor partners about programme delivery and are pushing for this programme of 
works to be completed in the current financial year.

500,224 510,225 520,430

Health and Safety Improvement Programme 598,000 299,000 159,136 -139,864 886,724 288,724 288,724

The cessation of all but emergency repairs due to coronavirus has impacted delivery 
of the capital investment programme. We are currently working on our recovery plans 
for reintroduction of services and talking with contractor partners about programme 
delivery. At Q1 £289k was forecasted to drop into the next financial year for re-wire 
works linked to the delays on the Property Refurbishment Programme, however we 
have now identified a programme of re-wires with our major works contractor and this 
work is again scheduled for the current financial year.

957,376 554,675 565,770

Property Refurbishment Programme 3,131,094 1,565,547 390,889 -1,174,658 4,200,000 1,068,906 1,068,906

The cessation of all but emergency repairs due to coronavirus has impacted delivery 
of the capital investment programme. We are currently working on our recovery plans 
for reintroduction of services and talking with contractor partners about programme 
delivery. Q1 estimations were to deliver 60% or the programme in the current financial 
year, this has now been reassessed with our main contractor and additional kitchen, 
bathroom, window and door replacements are to be completed this financial year.  This 
will be monitored and reviewed with our contractors for future Covid impacts.
The forecast includes £600k Covid impact based on 5% increase in costs as a result 
of project delays

5,103,140 3,677,796 3,740,890

Property Investment Programme 350,000 175,000 203,988 28,988 350,000 0 0

The cessation of all but emergency repairs due to coronavirus has impacted delivery 
of the capital investment programme. We are currently working on our recovery plans 
for reintroduction of services and talking with contractor partners about programme 
delivery. Current estimations are to deliver 30% of the programme in the current 
financial year, however at this stage the programme has been paused due to resource 
pressures, this will continue to be re-assessed.

1,373,310 427,133 435,680

Total HRA 6,671,218 3,335,609 907,769 -2,427,840 7,132,363 2,209,738 461,145 11,951,911 5,169,829 5,262,770

Total Capital Programme 13,065,169 6,432,585 1,130,055 -5,302,530 12,676,697 3,224,355 -553,472 17,693,575 14,688,334 5,771,876

Forecast
Forecast 

23/24
Forecast 

22/23
Carry Forward

Forecast 
21/22



Appendix E : Programme for Growth 2020/21 Financial Year Project Updates
Multi Year schedule for the project lifespan

Project Lead Officer
Remaining 

Funding as at 
01/04/2020

In Year Spend 
20/21

Forecast
Project Budget 

Remaining
Update Forecast 20/21 Forecast 21/22 Forecast 22/23 Forecast 23/24

Healthy Living Concepts Fund Angela Crossland 53,291 0 53,281 53,291
Of the remaining £53,281 in this fund - £10k allocated to develop active travel sustainable travel packs in line with the visitor economy 
niche trails work, £30k allocated to development of project with Yorkshire Wildlife Trust for Barlow Common (Barlow Common 
delayed due to Covid). Remaining £13k will support health initiatives identified as part of covid recovery plans.

53,291 0 0

Visitor Economy (Tourism & Culture) Angela Crossland 352,912 38,821 352,912 314,091

Delivery of the Visitor Economy Strategy is a 3 year programme, which will complete in October 2021. 
Projects to complete in 2020/21 include:
Visitor Economy Place-branding and first year of the marketing plan
A suite of niche trails (heritage, outdoor/nature, family fun etc.) which, in light of COVID-19, encourage local people to explore their 
district.  These  exist as postcard and an online interactive map with functionality on a mobile phone.
The development of a Cultural Development Framework for the District (part-funded by Arts Council England)
A programme of support & development for the Food & Drink/hospitality sector
Creation of a Visitor Economy business toolkit to support VE businesses to develop their product and their audiences
Project delivery on target against Covid-reset of Visitor Economy, which accelerates much of the work and emphasises sector-support 
activity and the need to engage local audiences. The Tourism Development Officer is working with Welcome to Yorkshire, the LEP, Visit 
Leeds, Visit York etc. to maximise opportunities from partnership working and joined up thinking regarding Covid-recovery planning.

200,000 152,912 0

Celebrating Selby 950 Angela Crossland 30,311 5,571 30,311 24,740

Final reports have been submitted to funders. All delivery is complete, including an Audience Development Plan which builds on the 
findings in the Evaluation Report.  National Lottery Heritage Fund have approved final activity report and financial evidence. Their final 
payment of (10%) will be made shortly. NLHF describe the activity as "brilliant".  Arts Council England have different financial reporting 
requirements, which are not yet complete.

30,311 0 0

Retail Experience - Tadcaster Linear Park Angela Crossland 0 0 0 0

On receipt of project update report and feasibility of project, Members and Tadcaster Town Council have agreed to close this project 
due to risks to delivery from cost increases and the impacts of longer term flood defence work now being progressed by the 
Environment Agency. £80k to be returned to Tadcaster Town Council. Outstanding P4G funds returned to reprofile against new 
projects.

0 0 0

Marketing Selby's USP
Stuart Robinson / 
Communications

157,753 4,841 157,753 152,912

The final elements of the first phase of the campaign have now been completed, apart from one remaining case study which was put 
on hold due to the flooding and Coronavirus emergencies, we are awaiting the final invoices. The 2019/20 phase of the place branding 
work has delivered the following: human interest marketing materials linked to the Council's strategic development sites , on-going 
positive regional coverage about opportunities in the district through media partnerships, new media partnerships focusing on the 
benefits of growth to existing residents and businesses, national coverage for the district in partnership with LEPs and the LGA, and the 
development of a new `business portal website, linked through the Council's main website.
A further £150k has been allocated to this budget as we continue to invest in place branding for the Council to present a consistent 
positive story of the district as a great place to do business. Business confidence is now the 2nd highest in the Leeds City Region & 
we’ve been recognised nationally by the LGA as good practice. Also important in helping with covid-19 economic recovery.  This 
additional budget will enable the Council to continue to invest in good quality material to tell the story of investment, enabling us to 
invest in good quality images and films that create our story of place.

32,753 50,000 50,000 25,000

Retail Experience - STEP Angela Crossland 76,749 2,085 76,749 74,664

Town centre revitalisation and strategy work is underway. Noticeboard element of street scene work completed in line with car park 
refurbishment. Work to deliver on priorities in line with the town centre strategy and revitalisation action plan. Anticipate that plans 
for local delivery will align with reprioritisation for town centres as part of new Corporate Plan period 2020+  Town centre baseline 
reports completed for Selby and Sherburn. Selby action plan in draft. Work being prioritised on digital development in line with recent 
LEP support and post Covid19 planning.

76,749 0 0

Towns Masterplanning (Regeneration) Angela Crossland 102,257 19,330 102,257 82,927

Work has been commissioned in 2019/20 from the People and Places consultancy (Chris Wade)  to develop town centre revitalisation 
plans and prepare for Future High Streets Fund applications throughout 2019.  The first stage of work for Selby has been completed. 
Sherburn action plan draft now to finalise and Tadcaster engagement due to commence Sept 2020. Work will identify where match 
fund and further commission is needed and establish the further multi-partner governance model needed to deliver the strategies and 
action plans for each town centre. 
Places and movement study with Highways to commence Sept 2020 and supported from this funding allocation, circa £30k match 
funded from the LEP. 
Anticipate that plans for local delivery will align with reprioritisation for town centres as part of new Corporate Plan period 2020+ and 
covid recovery planning.  Funding of £50k to support reopening high streets scheme with MHCLG funding to support this, awaiting 
payment schedule for that scheme from MHCLG 

65,000 37,257 0

Position @ 30 September 2020 Phasing of future spend Q2



Project Lead Officer
Remaining 

Funding as at 
01/04/2020

In Year Spend 
20/21

Forecast
Project Budget 

Remaining
Update Forecast 20/21 Forecast 21/22 Forecast 22/23 Forecast 23/24

Strategic Sites Masterplanning
Iain Brown / Duncan 
ferguson

254,833 8,241 254,833 246,592

Funded due diligence work for Selby Station Masterplan area and Selby TCF revenue costs (in partnership with NYCC). Future costs will 
include consultancy costs for development to Full Business Case stage, surveys, design, legal and valuation fees. A large proportion, if 
not all, of Selby TCF revenue costs should be reimbursed back to this budget by WYCA.
A further £150k budget has been allocated to this programme. Future costs will include consultancy costs for development to Full 
Business Case stage, surveys, design, legal and valuation fees. A large proportion of this Council's Selby TCF revenue costs should be 
reimbursed back to this budget by WYCA.

204,833 25,000 25,000 0

Access to Employment
Iain Brown / Duncan 
ferguson

19,282 0 19,282 19,282

Projects within this budget will be targeted at supporting social mobility to give unemployed people in areas of higher deprivation in 
Selby District access to current and future employment opportunities e.g. connecting people to employment opportunities at 
Sherburn, the former Kellingley Colliery, Church Fenton etc. Future initiatives being reviewed against this budget include the 
opportunity to support future LCWIP projects linking residential communities with employment hubs and opportunities related to 
electric bike programmes.

19,282 0 0

Growing Enterprise
Iain Brown / Duncan 
ferguson

270,521 (3,991) 270,521 274,512

Budget to support one of the 10 priorities in Economic Development Framework (EDF) 2 year delivery programme as approved at the 
January 2019 Executive. It helps to match-fund small business support with the Leeds City Region LEP and unlock assistance for small 
businesses through the Ad:Venture and Digital Enterprise. New initiatives that will be funded through the coming year will  include a 
widening of the skills support programme and work with any businesses that could be affected by the TCF programme around Selby 
Station.
The year to date spend is showing a credit due to a cancelled and  refunded Business Conference event invoice due to the Covid 
Pandemic, it is hoped that the event can be rearranged in due course.

95,521 70,000 70,000 35,000

Selby TCF Revenue
Iain Brown / Duncan 
ferguson

0 62,219 0 (62,219)
Current year to date costs to the end of September are recoverable from WYCA, these will be submitted and recovered in the next 
quarter.

Empty Homes
June Rothwell
Simon Parkinson

3,846 1,853 3,846 1,993

Overall the project is progressing well and the Empty Homes Officer has directly helped bring empty homes back into use in line with 
the targets set by offering advice and assistance to owners.  Homes England Grant funding has been secured to support the options of 
voluntary and compulsory purchase. A total of £390,000 has been secured, subject to individual business cases for the properties, to 
purchase and repair the empty homes, bringing them to a habitable standard. This indicative funding is to bring back in to use 10 
empty properties up to 2020, providing up to £39,000 per property.  We can also use the funding to purchase 'right to buy' buy backs 
and this is something we will consider on a case by case basis. We are currently pursuing our first Compulsory Purchase Order - 
although this has been delayed due to the current Coronavirus crisis. If successful it is hoped that this will send a strong message that 
tackling empty homes are a priority for us.  
In 19/20 we brought 5 properties back into use through the Empty Homes Grants/Loans service. These provided homes to vulnerable 
households who were at risk of homelessness. 

3,846 0 0

Selby District Housing Trust
June Rothwell Phil 
Hiscott

34,850 0 34,850 34,850

This fund is to support SDHTs role in the more ambitious HDP approved by Executive in January 2018. A new officer has now been 
appointed to support the SDHT. The Trust have taken occupation of an additional 17 new affordable homes in 2018/19 delivered 
through new build and Section 106 acquisitions and a further 12 Section 106 acquisitions in Q1 2019/20.
SDHT continue to work with SDC colleagues on the affordability and viability of new properties coming forward via the Housing 
Development Programme.  Discussions with external providers regarding possible S106 acquisitions are also ongoing.

10,000 10,000 14,850

Stepping Up' Housing Delivery
June Rothwell Phil 
Hiscott

7,052 113 7,052 6,939
The Project will support the implementation of the Housing Development Programme approved by the Executive in January 2018.   
Seeking opportunities to maximise the social and economic benefits of the Council’s asset portfolio.

7,052 0 0

Olympia Park
Iain Brown / Duncan 
ferguson

4,733 0 4,733 4,733

Following further detailed information about costs and technical issues at the Olympia Park development site in Selby, Selby District 
Council, the landowners and developers involved have reluctantly concluded that conditions attached to a government housing 
infrastructure grant towards site costs cannot now be met.  Despite the best endeavours taken by the Council, its advisers and Olympia 
Park Development (OPD), the project in its current form cannot be delivered within the timescales required to access the grant offered 
towards infrastructure costs.  Everyone involved remains fully committed to effective use of the site in the future to  support existing 
businesses and enable the delivery of appropriate new employment space and homes. The Council and OPD now have the benefit of 
significant detailed technical information regarding the site and continue to work together to unlock its significant potential for 
development, particularly given the close proximity to the town centre and railway station. The Council is in discussion with OPD 
regarding the scope for a significant employment development on the site and, on this basis, has retained a pedestrian and cycle 
footbridge to the site from the town centre and station in the TCF proposals. Further details will be provided once further discussions 
have taken place.

4,733 0 0



Project Lead Officer
Remaining 

Funding as at 
01/04/2020

In Year Spend 
20/21

Forecast
Project Budget 

Remaining
Update Forecast 20/21 Forecast 21/22 Forecast 22/23 Forecast 23/24

Making our Assets work
Iain Brown / Duncan 
ferguson

100,000 2,738 100,000 97,262

The budget is targeted at funding due diligence work to bring the Council's own land assets to the market and see them developed. 
These include small garage sites, Portholme Rd, Egerton Lodge, Barlby Rd depot, Bondgate and Burn airfield.
A further £100k has been allocated to this budget to continue the ongoing work, this will be used to fund the feasibility, surveys and 
technical work to enable the Council's own land assets to be brought forward for development to deliver housing and other beneficial 
uses. 

80,000 10,000 10,000 0

Housing development Feasibility Work Phil Hiscott 303,546 38,371 303,546 265,175

Housing development feasibility project to identify viability of sites for development.  Phase 2 feasibility costs have been transferred to 
the individual development budgets for three identified sites; Camblesforth, Hambleton and Sherburn in Elmet. Burn is still in planning 
awaiting a decision and West Haddlesey has not yet been submitted. There is further work required at Burn. A large proportion of the 
costs have been incurred as abort fee against sites which will not be progressing.
A further £300k budget has been allocated to progress the feasibility work on the Housing Development Project, costs will be allocated 
to the individual development budgets as the sites progress through planning and into development.

53,546 100,000 100,000 50,000

Asset Strategy Phil Hiscott 80,000 0 80,000 80,000
Budget for the production of the Asset Management Strategy
This funding is required to support development of the Council's new Asset Management Strategy.  Work to agree the brief has been 
completed. however progressing this to tender has been delayed by coronavirus.  

80,000 0 0

Commercial property acquisition fund
Iain Brown / Duncan 
ferguson

3,039,424 455,580 3,039,424 2,583,844

This budget will be used to acquire strategic development sites consistent with the Councils regeneration and commercial 
development opportunities and to match fund acquisitions as part of the TCF bid submission. The current live project and spend to 
date relates to the purchase of a site near Selby Station to provide new access to platform 2 and additional car parking. A significant 
amount of funding from this budget has been put forward as match funding within the Council's TCF proposals for Selby Station 
including contingency for the purchases of property.

1,000,000 1,000,000 1,039,424

High Street shop fronts Angela Crossland 100,000 0 100,000 100,000
The Project Fund is a match fund contribution to the successful High Streets Heritage Action Zone (HAZ) bid. Programme delivery 
commenced 1st April and this fund is part of a 4 year programme profile. HAZ Officer started in post August 2020

0 50,000 50,000

New lane - Public Realm Angela Crossland 200,000 0 200,000 200,000
The Project Fund is a match fund contribution to the successful High Streets Heritage Action Zone (HAZ) bid. Programme delivery 
commenced 1st April and this fund is part of a 4 year programme profile. HAZ Officer commenced in post August 2020. Experimental 
road closures in place as part of Reopening High Streets project (ERDF Funded)

0 0 200,000

Town Centre Action Plans
Angela Crossland / 
Julian Rudd

2,600,000 0 2,600,000 2,600,000

A Forward Framework and Action Plan is being prepared for each of the 3 town centres - work led by Chris Wade funded from the 
current Town Master planning P4G project. Two elements to this new ask:  1) Feasibility pot to work up project ideas e.g as required 
for the TCF bid;  2) Delivery budget - for implementation of projects  - split as follows: Selby - £1m; Sherburn - £500k; Tadcaster - £500k 
along with a feasibility budget allocation.

1,200,000 700,000 700,000

Visitor economy arts and culture delivery 
programme

Angela Crossland 870,000 0 870,000 870,000

The Visitor Economy and Selby 950 projects have delivered significant benefits for the district. Arts Council England & the National 
Lottery Heritage Fund want to invest further in the district but are looking for match-funding commitments from SDC and partners. The 
ask is in three parts: 1) An Events Officer to oversee the bids and delivery, 2) An investment pot to be used as match funding for future 
bids, 3) Extending the existing Visitor Economy posts.

120,000 290,000 340,000 120,000

Low Carbon resources Dave Caulfield 135,000 0 135,000 135,000 Low carbon/Environmental Projects Officer to oversee Low Carbon work 22,000 45,000 45,000 23,000

Low Carbon projects (Phase 1) CAPITAL Dave Caulfield 1,200,000 0 1,200,000 1,200,000
Phase 1 project delivery fund to support approved projects flowing from the Low Carbon Working Group - projects subject to business 
case approval by the Executive. 

200,000 400,000 400,000 200,000

New programme resources
Extended Leadership 
Team

539,000 0 539,000 539,000 Additional staffing resources 89,000 179,000 179,000 92,000

Funding for the 15% parish council contribution for 
the new Bawtry roundabout - £35062

Caroline Skelly 35,062 35,062 35,062 0 Funding for the 15% parish council contribution for the new Bawtry roundabout 35,062



Project Lead Officer
Remaining 

Funding as at 
01/04/2020

In Year Spend 
20/21

Forecast
Project Budget 

Remaining
Update Forecast 20/21 Forecast 21/22 Forecast 22/23 Forecast 23/24

Staffing costs 3,459,475 200,480 3,459,475 3,258,995

This covers all the P4G funded posts across SDC including the extensions to contracts approved in the budget. These posts support 
delivery of this P4G programme. It also covers the additional core staffing costs in a number of teams required to deliver the Council's 
corporate growth ambitions including the Economic Development and Regeneration team (to deliver the Economic Development 
Framework 2 year action plan) and  key posts in Communities and Partnerships, Planning and Marketing and Communications.

1,134,265 1,151,690 1,173,520

Contingency 402,698 0 402,698 402,698
The funding we are receiving from the West & North Yorkshire Business Rates pool for the Tour de Yorkshire and UCI £200k has been 
put back into P4G contingency to fund essential work on the asset management strategy. Also the balance remaining on Tadcaster 
Linear Park has been transferred back to P4G contingency.

402,698 0

14,432,595 871,314 14,432,585 13,561,281 5,219,942 4,270,859 4,396,794 545,000



Appendix F : Reserve Balances 2020 - 2024 

Description Estimated 
Balance            

31 March 20

Use Transfers Contribs Estimated 
Balance            

31 March 21

Use Transfers Contribs Estimated 
Balance            

31 March 22

Use Contribs Estimated 
Balance            

31 March 23

Use Contribs Estimated 
Balance            

31 March 24

Comments

£ £ £ £ £ £ £ £ £ £ £ £ £ £ £
Revenue Reserves

General Fund
Reserves to fund future commitments:

PFI Scheme 3,393,599 -153,000 3,240,599 -167,000 3,073,599 -177,000 2,896,599 -186,000 2,710,599 Reserve expected to be fully spent by 2035/36.

ICT 392,012 -471,000 227,000 148,012 -387,000 263,000 24,012 -174,000 300,000 150,012 -174,000 300,000 276,012 Aligns with Digital Strategy

Asset Management 1,072,002 -510,000 200,000 762,002 -508,163 200,000 453,839 -16,000 200,000 637,839 -17,746 200,000 820,093 Subject to refreshed Asset Management Strategy

GF Carried Fwd Budgets 271,356 -271,356 0 0 0 0
Election 63,686 34,000 97,686 38,000 135,686 38,000 173,686 -153,000 38,000 58,686
 Total Reserves to fund future commitments 5,192,655 -1,405,356 0 461,000 4,248,299 -1,062,163 0 501,000 3,687,136 -367,000 538,000 3,858,136 -530,746 538,000 3,865,390

Reserves to fund growth and improvement:

Special Projects/Unallocated 8,042,921 0 -8,569,000 9,018,996 8,492,917 0 -8,492,917 0 0 0 0 In 2021/22 £8.08m transferred to BRER to support 
he revenue budget/savings plan, £500k to 
contingency.

Programme for Growth 5,601,220 -5,219,942 8,569,000 228,000 9,178,278 -4,270,859 4,907,419 -4,396,794 510,625 -545,000 -34,375 Remainder of Approved P4G Programme, 
reprofiled over remaining years. £6.483m to be 
allocated from 2021/22

Discretionary Rate Relief Fund 240,003 240,003 240,003 240,003 240,003
NYCC Collaboration 50,000 50,000 50,000 50,000 50,000
Spend To Save (Business Development) 419,208 -67,660 351,548 -67,600 283,948 -68,160 215,788 215,788 Held to support upfront investment or transitional 

costs to deliver savings/efficiencies/income 
generation - spend subject to business case 
approval

Total Reserves to fund growth and improvement 14,353,353 -5,287,602 0 9,246,996 18,312,747 -4,338,459 -8,492,917 0 5,481,371 -4,464,954 0 1,016,417 -545,000 0 471,417
Reserves to mitigate financial risk:

Pensions Equalisation Reserve 0 0 96,810 96,810 185,060 281,870 185,060 466,930 Phased provision following 2019 valuation

Business Rates Equalisation 4,976,748 -208,080 4,768,668 -2,270,200 7,992,917 9,172,000 19,663,385 -2,020,565 17,642,820 -2,389,419 15,253,401 Funds held to support revenue budget - drawdown 
is subject to savings delivery

Local Plan 649,083 -242,500 50,000 456,583 -75,000 50,000 431,583 -150,000 50,000 331,583 50,000 381,583 Funding for new local plan

Contingency 370,409 -100,000 270,409 -100,000 500,000 670,409 -100,000 570,409 -100,000 470,409
General Fund 1,503,222 1,503,222 1,503,222 1,503,222 1,503,222 Minimum working balance £1.5m
Total Reserves to mitigate financial risk 7,499,463 -550,580 0 50,000 6,998,883 -2,445,200 8,492,917 9,318,810 22,365,410 -2,270,565 235,060 20,329,905 -2,489,419 235,060 18,075,546

Total GF Revenue reserves 27,045,471         7,243,538-          -                     9,757,996          29,559,929         7,845,822-          -                     9,819,810          31,533,917         7,102,519-          773,060             25,204,458         3,565,165-          773,060             22,412,353         

HRA
HRA Unallocated Balance 1,500,000           1,500,000           1,500,000           1,500,000           1,500,000           Minimum working balance £1.5m remainder 

transferred to MRR to support housing 
improvement programme

C/fwd Budgets (HRA) 2,167,201           2,167,201-          -                       -                       -                       -                       
Major Repairs Reserve - Capital Programme 6,937,285           2,823,725-          3,341,970          7,455,530           8,081,160-          3,589,110          2,963,480           5,169,841-          2,609,980          403,619               5,262,770-          2,706,310          2,152,841-           Spend profile subject to approved capital 

programme - aligns to HRA Business Plan Mid-
Case - Anticipated in Bus Plan to go overdrawn at 
23/24 funded through cash set aside for debt 
repayment.

Total HRA Reserves 10,604,486         4,990,926-          -                     3,341,970          8,955,530           8,081,160-          -                     3,589,110          4,463,480           5,169,841-          2,609,980          1,903,619           5,262,770-          2,706,310          652,841-               

Total Revenue Reserves 37,649,957         12,234,464-        -                     13,099,966        38,515,459         15,926,982-        -                     13,408,920        35,997,397         12,272,360-        3,383,040          27,108,077         8,827,935-          3,479,370          21,759,512         
5,579,882           

Capital Reserves
Total Useable Capital Receipts 5,797,909           401,769-             500,000             5,896,140           1,454,348-          500,000             4,941,792           180,000-             500,000             5,261,792           -                     500,000             5,761,792           
Capital Receipts (HRA Reserved) 45,901                 45,901                 45,901                 45,901                 45,901                 
Total GF Capital Receipts 5,843,810           401,769-             -                     500,000             5,942,041           1,454,348-          500,000             4,987,693           180,000-             500,000             5,307,693           -                     500,000             5,807,693           

Restricted Reserves
S106 Affordable Housing Commuted Sums 7,996,390 -295,792 7,700,598 -252,630 7,447,968 7,447,968 7,447,968 Funds ring-fenced and spend subject to progress 

on housing developments

Other s106 contributions 135,019 135,019 135,019 135,019 135,019 New reserve to be created
Community Infrastructure Levy 2,108,260 2,108,260 2,108,260 2,108,260 2,108,260 New reserve to be created
Total Restricted Reserves 10,239,669 -295,792 0 0 9,943,877 -252,630 0 9,691,247 0 0 9,691,247 0 0 9,691,247
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